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This series of manuals for Child Care Givers on DoD Installations is

issued under the authority of DoD Instruction 6060.1, "Training Manuals

for Child Care Givers on DoD Installations,' January 19, 1981. Its puYpose

is to provide child care givers with training mattrials that incrude the

latest techniques and procedures for the safe care and guiding dtvelopment

of children entrusted to their care.

This series of manuals, DO 6060.1MI through DoD 6060.1M-17, was

developed under the auspices of the Department of Health and Humari Services

by the Department of Army, in cobperation with the Navy, Air Force, and

Marine Corps.

The provisions of this series of manuals apply to the Office of the

Secretary of Defense, the Military Departments, and the Defense Agencies

(hereafter referred to as DoD Components) whose heads shall ensure that the

manuals are distributed or otherWis"e made available to all child care givers

on DoD in,stallations and that these materials are used in regional and inter

Service workshops,'seminars, and training sessions.

This series of manuals is effective immediately.

Send recommended changes to the manuals through channels tor

Director, Personnel Administration and Services
Office of the Deputy Assiseant'Secretary of Defense

(Military Personnel and Force Management) (ASD(MRA&L))
Washington, D.C. 20301

DoD Components may obtain copies of ihis series of,manuals through their

own publications channels. Other federal agencies and the public may obtain

copies from the Superintendent of Documents; U,.S."Government Printing Office,

Washington,.D.C. 20402.

R. Dean Tic-e

Lieutenant General, USA
Deputy Assistant Secretary

For sale by the Superintendent of Documents. U.S. Government.PrInting Office Waphington. D.C. 20402
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WELCOME to the first in a series of staff

demelomentwodules written for the "caregiver"

or "teacher° in a military child care center.

We think the hints and ideas provided in these

modUles will help you on your job. This module,

The Caring Role in a Child Care Center, will

tell you what role youwill play in providing

the best possible care for children and in

cooperating with their parents. You now are

reading Part I of the module, Orientation - to

child care and to your job as a caregiver.

Let us introduce you to a new kind of experience, ,

learning through self-paced instruction. This

means you will be able to work on your own, by

yourself$ and at your own pace. .In each section

a small amount of discussion about important

ideas will be provided, followed by some real

situations that take place in child care centers.
These situaticns have really happened and come

from the experiences of our own caregivers who

tell us that new caregivers are very likely to

find thane situations hard to handle. In other

words, the experiences you will find in this

module and the other modules are very much like

the ones you will run into on your job.

Followingthis introduction, there are some
situations with choices of ways to handle them

which you may find fun to do and which also will

introduce you to "Iwhat's ahead" in the module. .

Circle your answer to these situaticns as best

you can. Remember, you are just beginning and

you may not k0774 bad to handle all of the

situaticns at this time, but you also may be

surprised at hw much you already know about

giving care to children. When you have finished,

you may uent to compare your choice of answers

with our answers (see page 69).

After solving the problems, work through the three

, parts of this module by yourself - at your own

.speed.

At the end of Part III of the module, you will

find another set of situations and ways to han-

dle them. It will be interesting and exciting

for you to check yourself on what you have learned

by comparing the answers you selected before you

read the module with the copsryou selected at

the end of the module.

3.





A PREVIEW

Here are the situations with choices of possible ways to handle then

wtdch we pm:wised ycu. Think about each situation and then circle

whet you believe to be the best way to handle the situation. When you

hive finished, rummy want to compare your answer with ours (see

pegs 69). By doing this, you will have some idea ofidat yoi will

learn in this module about the caregiver's role in a child care center.

me la= NX1J

1. The children have just finished coming in from the playground. They

are going to have a quest today from the zoo, who is bringing two

small animals to the center. It is :your job to prepare them for the

guest. As a caregiver, you'say:

A. *Boys and girls, today we have a guest who is going to show you

something special. Hang up your coats as quickly as you can

and come sit on the rug."

B. *Boys and girls, it is sharing time. Please sit on the rug as-

soon as you can."

C. *Boys and girls, we have something special today for sharing

time."

2. Bruce, a semis:lath old baby, has appeared not to be himself lately.

Mday, he spent such of the day whimpering and crying. In-feeding

Bruce, you notice his top front gum is swollen and rad. This goes

on for several days. As a caregiver, you: .

A. Ttll the parents teeth sometimes come in crooked when they have

trouble breaking through the gums. Then,suggest the parent

give Bruce something,to bite on whidh is cool and hard.

B. EXplain to the parent that when teettl are breaking through, it

can be very painful. Suggest to the parent that Bruce be

checked, by the doctor.

C. Ask the parent if Bruce has seen the doctor lately. Whatever

the parent answers, say no more, because you have done your

duty and do mit wish to offend the parent.

5



3. The director of the center has recently cut your number of work
hours. You are unhappy with thit Change and feel this was not
fair. As a caregiver, you:

A. Talk this change over with the other caregivers and find out
if their hours also lam cut.

B. Discuss both the situation add Your feelings with the( director.

C. Talk this situation over with your family and friends, and
ask them what they think you should do.

4. Marcy, a five-year-old, is trying to fasten the clasp on a neck-
'lace she has found in the playhouse. You sit down next to her
and discover she is squeezing the wrong part of the clasp. What
can you do tao help her? As a caregiver, you say:

A. "Marcy, sometimes if a claspwon't fasten, you need to study
'it to see if you are squeezing the right part."

B. "Marcy, let me show you where to squeeze the clasp sni then
you will be able to wear the necklace.

C. "Marcy, yourare certainly working hard. The clasprmist be
squeezed here."

5. Janice, a five-year-old, whines at the slightest thing. She
gets her %lay at home whenever she whines and expects this to work
for her at the center. Wu =you help Janice learn a more .

acceptable way of letting peopleknowlahat she wants? As a
'caregiver, you:

A. Tell Janice she is a big girl'now and whining is not something
a big girl.does. Ask her mother to talk to Janice about this
bad habit.

B. Tell Janice she is not to whine =llama. Ask'her to speak
valen She wants something.

C. Tell Janice you like it wixin the weaki Out and lets others
krimidiat shelautts. Then ignore her 41ining.

1/4

1/4

6 9





9. Johnny'S-mother describes to you an crilsr-414 problem at home. When
Johnny's father must go to, work, Johnny cries and grabs his father's
legs saying, "Don't go again, you utn't cote beck.", Johimy's Rather
further eSplains that the father has been awey several times since
Johnny was born. Mbther Wants to know, what yog,think she Should do.
As a caregiver, you:

A. Tell mother she should not worry. Tell her it is a stage children
pass throujh.

B. Tell mother to comfort Jbhmirimhen father leaves: Suggest she
'stay close to Johnny for a short period of tims and then explain
to him What they will -do for_the rest of the day until fathmr.
returns.

C. Tell Mother to take Johnny to another roocwin the house and play
withhim when it is,about time for father to leave. Then, father
can quietly leave while the tw6 of them areplaying.-

lpe Laura, who is six years old, is printing a message on a special card
she is preparing. for tbther's Day. She asks you ta write the message,
"I LOVE YOU," on thecard. As a,caiegiver, you say:

A. "I'm sorry, Laura, you must Write the message. 'the card is'for
yourimather. I will spell the words for you."

B. "I will'be glad to-write such a nice message to your mother. The
picture is so pretty! 'What a thaughtful thing to say."

C. "If Iwrite the message, I feel'the card will come fronme. It is
such a lovely card. I will be glad to help you spell the words.",

U. Blair's eyes are crossed. He is seven years old and comes to the cen7
ter after school to bewith the other school-aged children. Some of
the children call him "Crazy Crosse&-Eyes." As a caregiver, you:

A. Explain to Blair that children who crake fun of others really feel
'wily about themeelves. Tell him not to pay any atiention to them.
Suggest to the tarents that they find an activity for Blair in
which he can be very successful.

B. Explain to the childmin at grdup time that people are different
from one another. Then give the children a chance to look around
the =UM and talk about the differences they seaamong the 1,

children. When they bring up Blair's eyes, briefly talk about
the differences; then, talk about haw people are the
nose, mouth, etc.'

C. Men Blair is not at the center, explain to the children how
they make Blair feel. Say that when they make fun of Blair,
he feels badly. Ask them haw theywouLd feel if they had
crossed-eyes like Blair. 44

8
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12. Cerrin and Daryl are tive-year-old tied= who attend: the center
regularly.. Thai usually play in the sara area of the its= knd
often grab each other's toys. This time', Derrin has taken Daryl's
book. You,would like to help the boys learn to share. As a
caregiver, you sty:

A. "Darin and Daryl,. it moulds tO me as if you are having trouble
sharing books. Perhaps you both can think of a way for each
of you to.get to lock at the books you 'want."

B. 'Turin and Daryl, you must riot grab things from one another.
You taut learn to share, because you are with each other so

C. "Darrin, I can't allow you to grab Daryl's book. You go over
arid tell Daryl that you are sorry you took his book."

13. Ellie, a four-year-old, oontinues to ride her tricycle in the path
of the swings. You have sirran her the trike-riding path several .

times. As the, caregiver, you say:-

A. *Ellie, I can't let you continue to ride the trick in the way
of the swings. Perhaps this afternoon you will be able to
remoter where the trike path is and ride again."

B. "Ellie, here is where you-ride the tricycle. If .you ride by
the sivings one wore,. time* I will take the tricycle may."

C. "Ellie, no more trike-riding for you: 13:w go inside until you
think you can ride cn the trike path."

14. Josh, a two-year-old, is playing with the sand in the sandbox. Even
after he 'has been told twice that the sand stays in the sandbox,
Josh continues to put. the sand in a wag= What do you do now?
As a caregiver, you say:

A. "Josh, I lave told you the sand stays in the sandbox; now you
can no lcngar play with it."

B. "Josh, I 'have told you the sand stays in the sandbox. .You now
mist cme with me an3 we will f =lathing else for you to
Laity."

C. "Josh, I have told you about the sand. Wm you nust so inside
because you did not keep it in the san2cac."

12 .9
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15. Betby has her shoes cn and is ready to go back to the playroom after
naptime. While she waits for the other children, she begins
running around the rock. This draws the other children's attention
away from putting on their own shoes. You need to keep Betty busy.
As a caregiver, you say:,

A. "Betby, I want pu to sit down =wand look at a book until
the other children are ready."

B. "Betby, you owl be my 12elper. Would you help the other chil-
dren with their shoes.

C. "Betty, you may go to the playroom and play until the rest of
the children are rowdy."

16. Pat has been gaining the attention of the other children in the
room by spitting and swearing. liogoanijou help Pat devellopmare
acceptable skills for gainiog attention? As a caregiver, you:

A. Tell Pat's father that Pat spits and swears. _Then ask the
. father how he feels you should handle this.

B. Tell Pat's father each time Pat spits and swears. Then tell
the father that yoU are sare he can help Pat find no; ways
of nuking friends.

C. Tell Pat that in the center he may not spit or call other
children names. Next, ask Pat what hewouLd like to play.
Them help him begin this activity with ,sone of the other
children.

17. Chico refuses to wear his jacketyhin he 4oes out to'play on a worm
day. His mother insists he wears the jacket and always asks if
41doo has %urn the jacket. What,shotld you tell the mother when
she asks if he has warn a jacket? As a caregiver, you say:

A. "It was so warm outside today that I told Chico he didn't have
to wear his jacket."

B. "Chico refuses to wier.his coat outside when it is a warm day.
I always insist he wear his coat on a cold day."

C. "Ndne of the children wore their jackets because it les so wasm.
I ues outside:with then and checked to be sure that they were
*um= enough. I bope you don't mind."

1.0
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18. Eddie is a very active four-year-oleWho has trouble taking turns.o

Tbday he hit another child and demanded his turn. Eddie's parents

have very high, rigid standards. When the parents come for ?Arlie

each day, they ask, "How did.Eddie get along with the other chil-

dren?" As a caregiver, you say:

A. "I am working on helping Eddie llarn to take turns, and I am

seeing some improvement. I tell Eddie how-well he is doing

when he takes turns."

B. "Eddie did not get along well today. He hit another child

when he did not get his way."

C. "Eddie is trying to learn to take turns. You should be proud

of him because he is trying so hard."

19. An infant, brought in several hours earlier, has appeared to be

getting along fine. You have oompleted feeding him and have

placed him back in the crib for a nap. In passing the infant's

criblater, you discover a red flugh creeping up his neck and

a leUd wheezing sound coming from his chest. _As a caregiver, you:

A. Go to the director and ask him whit to do.

B. Pick up the infant and go directly. to the director so that

he can take appropriate action.

C. Continue to check on the infant every five minutes.

20. Pete has spent the last two weeks playing with nothing else but

the many wooden puzzles in the center. Mother cames for Pete and

explains that they must hurry, so they will be on time for a dental

appcintment. Pete wants to finish the puzzle. As a caregiver,

you say: ,t,

A. 'vete, it is time to leave now. You may finish this puzzle

tarcrrow. I will put it away for you until you came back."

B. "Pete loves puzzles; let him'finish this one so he won't become

upset. You can wait a few minutes...the dentist will understand."

C. "Came on Pete, you can't miss your dental appointment - you must

leave now! Hurry, so you won't be late."

, 1 4
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DICES CI= CPA IC

MOM TO amitiren

AN EXTENSICN CV' TEE FAMILY

Care And
Supervisim
n Parents
Are Gm.

Extra Support
For Children's

Growth

In simplest -terms, "day care" or "child care"

is care provided to children in the absence of

their parents. It may be all-day care, five

days a week; all-night care; care provided when

there is a family emergency; or simply, a
two-hour drop,in arrangement.

hbatever the care situation, the caregiver, in a

sense, is substituting for the parent as a

source of emotional support, attention and

guidance. Perhaps the most important thing that

makes the parent-child relationship so special

is just that - the parent_is a "special" person

to the child and the child is very "special"

to the parent.. This usually means, to the

ohild, that he.knows he-is loved, unqualifiedly
no-matter-whai, even though some of his behavior

may not be acceptable. It is impartant'that

z.hildren feel "special" to someone. When parents

are away from their children, children look for

and need-this "special" feeling. A warm and sen-

sitive caregiver can do !coach to let a child ko
that he is appreciated and cared'for.

Nine out of ten American households with children

under 14 used same type of "child care" in the

mid-1970's. In the Largest number of fear_

lies - about one-third - care mast often was

provided by another relative in the"child's own

home or in the home of the relative. The next

most common type of child care used was care in

someone's home who was not a relative - perhaps

a friend or a "family day care" provider. A
smaller amount of total child care was provided

in day care centers or pre-schools..

ln the past, when families often lived in rural

areas and most women stayed home with their

children, women who left their children were

frowned on and considered irresponsible. A
.
major reason for this poor image was the belief

that young children separated from their mothers

suffered damage. Uhtil the early 1960's this

belief was accepted in this country almost

without question.

Another idea that was held as,"fact" until

recently, was that the years from birth until

six were primarily a time for physical growth.

15
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Seeing A Different
View Of The World

Feeling
Independent

Getting Used. To
A Variety

Of Du ferent
Adults And Children

Learnirsj

Aka&
Routines

18

prOvides zany opportunities for learning how to
get along well with other children. It also mpana
learning about Sharing, waiting, taking turns,
and controlling feelings.- It is a different
experience from that of beinglaAiember of a
family, and it my be scary - causing some chil-
dren to cry, same to draw back, and some to be
aggressive.

Another difference between child care center* and
home settings is that care in a center provides
the child a different view of the real world. Zia

same centers, children's observations of adults
in varied %lark roles is limited. Centers can
isolate children from the "real" world Of
repairmen, iraffic, going to the grocery store,
imtching a bulldozer across the street. Cn the
other hand, a creative center-can provide chil-
dren with experiences they would be unlikely to
.get at home - i chance to talk to a fire fighter,
a zookeeper, storytellers, health professionals,

crane operators.

A, center can provide children experiences with
other children and adults from a wider variety
of bIckgrounds than they might be exposed to at
home.. Opportunities for forming friendiships
with people who speak a different language;
dress differently; celebrate different religious
holidays; or have to use a wheelchair, far
example, are nbt available in their homes.

Children wtia are cared for outside of the home
gain confidence in leaving their parents for
periods of time and usually feel good abauti
their ability to be independent and responsible
in situationswith,tout their parents.

Perhaps one of thelkst difficult features of a
child care center is the necessity far children
to learn to relate tomore than one.caregiver
and to children Ahd staff coming and going.
In order to make this process as easy as possible,

-- it is important for caregivers to learn chil-
dren's names quickly and to learn to handle
comings and goingswith childrenas smoothly as
possible. Sten the atmosphere of the center is
cheerful, warm and relaxed, children can learn
to make transitions quite comfortably. .

Depending upon th;:way a, child care center is run,

children may have less freedom to detide what to
do andWhen to do it than they would at home.

18



Since centers usually operate on a schedule, chil-
dren may have to take a nap or rest whether they

need to or not, for example. At home, children's
routines may be more closely geared to the
individual child's pattern. It is important
to recognize children's individual needs and
allow as much CLexibility as possible for
individual feelings in the center's routines.

19 19



. . Sane Often Asked 

Questictis 
And 

Situations To bcplcce 

SOW DO.YOU EASE 
TSE TRANSITION 
BEIMEN SOME AND CENTER? 

If a child cries cn arrival in the center and does rt uent the parents 
to leave, it is very hard an both parents and child. The parents often _ 

feel guilty and need reassurance as much as the child does. Talk to the 

child and parents about all the fan activities the child is going to be 

involved in. Tell them that you, the caregiver, will take good care 

'of the child and really feel the child will enjoy 

thl:nter. If the paredts are in a hurryiOnen they pick upthe d and the child 
is involved in an activity, tell the child she can take her project 
home to finish or can play with the tay when she comes the next time. 

If you koow approximatalyuftmt time 
the parents will be returning, ramind 

the childipAhan the time is near that Abewill be leaving soon and should 

begin to finish up what she is doing. Ytu should show consideraticn for 

both the parents and the child. 

23 
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WHAT WCULD YOU
DO IF . . .

Sheri is three years old, and it is her first day at the center. Mbther

is concerned when Sheri begins to cry as the mother leaves. Shari clings

to her mother and screams, "Don't leave me, mommy." Bow can you as a

caregiver help both mother and daughter? -

A. Assure mother that youwill take care of
Sheri and will comfort her. Suggest that .

the mother call'in an hour to check on how

Sheri is doing. Point out tb Sheri all the
fun activities there are to do and take
her over to one and stay with her for a short

time.

B. Tell the mother that,ummally children only
Cry a few minutes and to leave now. Explain

that you will keep an weal Sheri.

C. Invite the mother to stay for awhile and
then leave when Sheri is not looking.

Answers On BOttam
Of Next Page

21 25



Johnny has been coming to the center everday 
for too weeks and is 

still crying each day vthen his father leaves: The father is obviously 

'embarrassed and becomes angry with Johnny. Bow can yoU, the caregiver, 

heap then both? 

A. Tell the father that Johnny stops crying 
within a few minutes after he leaves and 

not to worry about it. 

B. Say to Johnny, "Youknow you have fun at 

the center, Johany. Now stop crying and 

come play with the blocks. 'Nal the father- 

[, to leave Johnny with you and he will be 

fine. 

C. Ttal Johnny that you know it is hard far him 

to.leave his father, but to remember that 

his father always comes back to pick him up. 

Say, "1 am-voing to draw a happy face an a 

piece of paper and when you stop crying, / 

1411 pin it an you and you may wear it all 

day long and take it home. When you come --- 

back tomorrow, and if you don't cry, I will 

give you another happy face to wear." 
Tell the father that .often children have 

- 

trouble leaving their parents but that you 
- 

are sure that together you can help,Johhqy 
deal with the problem. 

Answers Prom 

Previous Page 

Choice A is the best answer because you are help- 

ing both mother and daughter with the leave-taking, 
and by suggesting that mother call in an hour,yoU 
reassure her that she can check on Sheri's pro- 

gress. Staying with Sheri for a short time 
white 

involving her in an activity makes 
her ftel safer. 

Choice B is less reassuring to both mother 
and 

daughter and does not give mother the option of 

calling. 

Choice C will reassure Sheri temporarily, but 

when mother sneaks out, it will cause her to dis- 

trust you and her mother. Sometimes having the 

parent spend a short time with the child does 

work, but the parent should always telt the child 

when she is leaving and then you wiZZ probably 
have to use Choice A to heZp both parent and 

22 
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Carol is drawing a picture when her mother comes to pick her up. Carol .

wants to finish her picture but mother is obviously in a hurry and doesn't

A want to wait. HOW Wald you handle this situatice?

A. Say: "Come on, Carol. YCur mother is in a

burly. Get your coot kigfit now."

B.' Say: "Carol, it is time toleave now. You

mey take your picture home with you, or

will save it for you to finieh tomorrow."

C. Sap "Carol should be finished in a few
mirutes. Auld= how frustrated children
booms whan'they can't finish a picture. ,

Can't yea wait a few minutes for her to

finish?"

Answers Prom Choice i does not really help Johnny or his

Previous Pegs father solve the problem. _It maw reassure ths

fhther, but he will probably still be embarrassed

that his son it crying.

Choice B does not solve Johnny's problem of leav-

ing his fhthsr and does not offer any solutions

to the problem.

Choice C is ths best answer because you are
reasaring Johnny and offering a possible solu-
tion to the problem to both fhthsr and son. You

ars also reassuring the fhther that his child is

not the only one who has problems when the parent

leaves.
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Jimiy loves coming to the center, but when his mother comes to pick him

up, he is never ready to leave the activity he is involved in. His mother

usually.picks himo4p at the seime time eachsdai. Sow can you-help Jimmy be

ready to leave?

A. After nap time tell Jimmy you want him to be
ready to leave when his mother comes. EXplain

that she is tired after'work and wants to go

1 right home. Ask him to get his coat the

- minute he sees bar come to the door.

B. When the mother comes, explain that children
hate to leave their play, and ask if she will
wait a few minutes for Jimmy to finish his

activity.

C. About ten minutes before Jimmy's'mother is
due to arrive, tell him that hismpther will
be here soon and to finish his activity
(blocks, picture, puzzle, etc.) so he can be
ready to put his coat on when his mother

arrives.

Answers Frtm
Previous Page

Choice A is not the best answer because it frus-
trates Carol who wants to.finish her picture,
and she will probably put up a fias.

Choice B is the best answer because it(gives Carol

cichoice as to when she finishes her picture,
.but allows the parent, who is in a rush, to leave

now. Both parent and child should find this

alternative acceptable.

Choice C is not the best answer because while
Carolimy be anowed to finish her picture,
the mother is going to be frustrated and will be
quigry with both you and Carol.

24
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,

Answers Fran
Previews Page

Choice A is'not the best answer because by ,the
time Jimmy's mother is due to arrive, he wiZZ
have forgotten what you have said in most cases.
Too early a warning is as bad as too Late a

warning.

Choice B iS not the best answer because the
mother probabZy is tired and has things to do

at home. She wiZZ be Ametrated, and Jimmy wiZZ
not learn to prepare to Zeave on'time.

Choice C*is the beet answer because you ars giv-

ing Jimmy a chance to finish his pZay and still
be ready to Zeave when his mother arrives. Both

Jimmy and his mother wiZZ be happy with this

solution.

2 33
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101 DO. ICU

HANDLE DlrlzkezICES
BEIWEEN EINE AND CLIVZIER %WES?

,

/n a child care center, chi1dren borne fram.a variety of backgrounds.

Many times the rules at home and the rules at the center are different.

You, as.a caregiver, must abide by the center rules and be sure that they

are upheld in your roan. This does natal= to put down the rules the

child has at home, only that you let him and his parentsknoW what the

rules.at the center are. Ake long as aalbsda and Parents understand

the limits set on caldldren's behavior and activities at the center, and

you do not say the center's rules are the best and only limits for fami-

lies to have, you will not efend the parents. You may even influence

then to make changes at hams.

26
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L
Nancy comes to the center frequently and brings her own lunch. It

usually consists of kool-aid, a peanut butter and jelly sandwich and

cookies or cake. YOu are concerned.that Nancy has an unhealthy diet.

What can you say to the mother Tghen she picks Nancy up?

A. "We are talking about good foodi this
week and Nancy may be asking for fruit And

milk.in her lunch. We are really trying to

push good nutrition at the center."

B. "We've been discussing foods that are good
for us."."Nancy, tell your mother what fadods

are good for breakfast. Sow about lunch?

Good for you, Nancy, you remembered them
well.""I'm trying to stress-with all the
children that sugary foods are not very good

far them. I've asked them all to try and
bring nutritious lunches to the center."

C. Mere is a picture Nancy made of things that
would be good to bring in her lunch. Perhaps

it will give you a few new ideas for lunches,"

Answers Ftaft Choice A is the best answer because you state the

Previous Page center's policy and the reasone.for this policy

without criticizing the father's beliefs.

Choice B makes no mention of center policy. It

gives the father your opinion, and it is obvious

you do not agree with him. Your personal value

system should not be forced on any child.

Choice C passes the problem on to the director

and suggests criticism of the father's method of

handling arguments. You know the center's policy,

so why not tell the father, who can then go,to

the director on his own ifhs-chooses. Since you

know the director sets @enter policies, why waste

his time and the father's unnecessarily?

39
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Joe, who is 3 1/2, uses swear words all-the time. When he is angry, he

often calls other children foul names. Cther parents have complained to

yce but Am know thatJoe's father swears and uses foul language a lot.

Wydwsuld you, as tha caregOar, handle this?

A. Say to Joe: "Those are naughtywords that
nice little boys don't say. Sofearing and

using bad words are against the rules of

this zoom"

B. Say to JOit: "I'mgoing to have totalk to
your parents if you keep saying those bad

words."

Sgy to Joe: "Joe, in this room, we call

our friends by their names." "Joe, in this

room, we say darn .6 not:damn," etc. Deal
with each "bad" word as it comes up.

Answers Fran Choice A ie not the beat answer because it really

PTUYi0U8 P11911 is not specific enough. Mother could very easi-

ly ignore this.

Choke 13 is the best answer because you involved

Sandy in telling her mother and you were specific

about sugary foods. However, you did not t

Names mother "on the spot," but talked.about-

aZZ childien'bringing nutritious lunches.

Choice C is much too general and really does not

tell the mother anything you want her to know.

29
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A

Arlawer3 Pran Choice ie not t anewer becattee you are
rrevlotis Page

A the bee
g t OkaLabelincak Joe hears at home aZZ the

me as "naughty." Ile also
02' that the o

ivy
d. he

not know what
swearing means wr is using are
'Sad" worde.

Choice 3 is not the beet cazewer becauee (Toe

b

may
become very anxios since he can tell. that you are
angry with him, uut he'e not rsue what words you

use them a Zot.
Rthink are "bad." emember, he hetzre hie parents

Choice C is the best answer beco2480 you are not
Labeling him 021 hie worde as "bad" or "naughty."
You are giving him acoeptable eubstitute words.
You are also not making him feeZ that hie parents

4 are "bad" because they Say "those" 4702'49
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live and work very close together through long,
hard hours. EVen if you have differences, you°
must be able to cooperate and feel comfortable
with each other. The staff must work well with
eadh other. A sense of humor helps. It relieves
tensions and permits you to Laugh and see the
lighter side of your problems. And, you ought
to be able to laugh and have fun in your job.

Keep in mind that directors, supervisors, and
lead.teechers ate also apart of the staff.
Although it is sometimes very hard for care-
givers and these people (mommemerM:) to see
evertceye, your relationship with them can
increase your success on the job. When problems
ariseand they willknading to wham you should
go will eine your frustrations. Directors may
not always know all of the answers either, but
they will contact someone who does. Without
management (those who design programs, make plans,
resolve problems, arrange for money, and hire
staff), you would not have a job. Remember, they
went and need your help every bit as much as you
need their understanding and support. A center's
purpose of caring for children requires total
staff cooperation and a respect for one another
and the job to be done.

BE AWARE

YCUR FEELINGS

48

Try TO Keep When working with other members of the staff,
Personal Problems it is wise to remember that, like children,

At Home adults change and have feelings. They change
and may have different feelings as they get to
kr*, each other better or as they get excited or
bored or tired. Although adults who work with
children are expected to be able to control their
feelings, there may be times when a caregiver is
troubled by a personal problem, a sick child or
financial difficulties at home. In a center
where emotions and feelings are so important,
it is hard to cover-up such personal disappoint-
ments. Yet, to have the energy and ability to
provide for the children, personal troubles
should be put aside. If you should have a really
strong feeling and it is interfering with-your

it might help to talk to your'supervisor
it or to ask for a few days cef: Personal

problems must be left at home in order to provide
a happy atmosphere for others in the center.
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Admit
Your

Mistakes

Be Cpen And Smoot
Co The Job

He Isere Of
And Bespect
Differences

Providing a happy atmosphere does not require
"perfection." You will be happier if you keep

in mind that la are all human. No one in the

center is perfect--everyone is learning. This

includes the staff, who can have a wonderful

time with the children while doing so. Accept

the fact that there is no magic that makes

adults perfect simply because they are 20-,'

40-, or 60-,year-olds. We all make mistakes and .

we all need a second chance to admit it, correct

it, and avaidmakinwthe same mistake again.' It

doesn't hurt to say, "I made a mistake. rim
sorry." Allowing yourself to be this open and

honest is essential to feeling good about yodi

job.

Open and honest cdmmunication among the staff is

important to the smooth operation of the center.
Each person must be able to readily accept
suggestions, directions and criticisms,without

getting angry. Information and instructions must

be passed on throughout the day. But, gossip

and rumors can cause a great deal of harm.
Children and parents are not likely to feel good

about the center if the staff is complaining

or gossipy. It's not very pleasant to work in

such a situation, either. Disagreements and

complaints Should be dismissed in private or in

a staff meeting.

We all are different and, as a result, will have

differences of opinion. Wbuldn't it be dreadful

if we all looked alike, thdught alike, and acted )

alike? And, not all people live by the same

standards. Adults, as well as children in a

center, come from all kinds of lifestyles and

backgrounds. It is important that you feel

proud of yourself and your backgrOund and that

you also apprediate and respect those who are

different fraa you. For example, remember

that:
not everyone celebrates Christmas or Passover

or Easter
there are different types of families -
unrelated people living together, sin:Ile-weft,

familiesietth adopted children, etc.
not all people eat the same foods-.some eat

only vegetables, some eat kosher, some eat

grits

Thole differences are special and you must show

understanding of the differences by not imposing

youestandards on others - children or adults.

33
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that you mist perform. But do let the children

Jam/ you care for them by being well groaned and

carizag &cut your appearance (they do notice).

PM IMRE= THESE =swim
1. Do I enjoy kids?

Necessary for survival.

2. Am I willing to work and to learn?
No one reaches perfection, but if you are
willing, you wiZZ Learn as you work.

3. Pm / punctual and dependable?
The center's success depends on aZZ sWr
members being on time and,doing their share.

4. Pza / flexible?

New and changing situations will.always arise

and you must be able to cope with them.

5. Pal / patient?
1Mportant if you are to live long hours with

your chiZdren.

6. Do I get along well with people, and can I
accept people who are different from me?

Respect and cooperation art essential in 4

center.

7. Do I have a sense of humor?
Being able to see the pony side of "things"

helps.

8. Can I accept criticisawithout becoming angiy?

We Learn through our mistakes.

9. Am I neat and well groomed?
ehiZdien pay attention to your example.

10. Can I keep a secret and refuse to gossip?
Private matters about chiLdren, parents or
stafflmAst stay in the center.

11. Can I follow the rules of the center?
Rules provide order witan the center.

12. Do I leave my personal problemi at home

where they should be?
Happy caregivers bring out the best in children.
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13. CArk I follow directicns?
Others working'with you cannot oversee
your work constantly; they must be free to
work with the children.

14. Will I receive mini unnecessary telephone
calls while at work2
Children must receive care and that's not
what's happening ifyou're on the phone.

15. Do I insist on a "coffee break" or take long
"breaks" even though the center is very

busY?
Your co-workers will be irritated ifyou do.

16. Do I use supplies and equipment as if I
were paying for theme
Abney is important to the center, too.

17. Pa I a good listener?
Children, as well as adults, need to be
heard.

18. Am I healthy, and can I be active most of
the day?
"Caring for children is exhausting.

19. Can I really enjoy the job?

If you have answered "yes" to Midst of these
questions, you will probably enjoy this job
and be successful: You, may haVe to work at
developing those which you have not checked
tecause you will have a hard time getting along
without them But, remember, no one person is
perfect.
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cam Jam IIIMUL 
nma lant CO-KincERS 

Getting aim/well with others is a most important part of any job. 
In 

a child care center, the interests of children and their families can 

bast be served by a staff working in hamony. 

when you workleith children, it is often obvious that they feel the world 

revolves anpund.them 
- they rake no attempt to hide this feeling. Normal 

adults retain =re than a little of the child's self-centeredness, 
although they are not so obvious about letting you see 

it. 2f you 
cause theOto feel unimportant, theyleill resent it. Everyone wants to 

feel important and be accepted. EVeryone has a need to be recognized, 

thought well of, respected, and to be loved. Without feelings of love 

and acceptance, the child is in for a bad time growing up. 
And adults 

who do not enjoy acceptance are not much better off. 

Some "ground rules" for good staff relations might be: 

Respect and accept individual differences 
- accept the fact that 

there are many "styles" of caregiving and manyfpossible ways 
to do a 

good job. 

. Avoid passing judgment on what a co-worker does. 

Give support to co-workers, and share ideasieith them. 

And, keep in mind, "Actions Speak Louder Than Wbrds." 

3.7 
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mu MOLD YOU
DO Er . . .

You feel that you are alw'sey given the "dirty worIC" to do in the roam

ile your co-worker stays with the children and never helps clean up,

change diapers, etc. SW could,you handle this?

-A. Discuss the situatianwith caregivers in .

other roams and see hrm they handle the
"dirty work" - then ask your co-worker
to do the same things.

B. Ask your co-wcmker if the two of yo.0 could

discuss how to handle the responsibilities'
in the rocm. See if-you can divide the work
more faitIA, so that each of.you has some
"dirty work" as well as the fun work.

Answers On Bottom
Of Next Page

C. Discuss the situation TOth ycur director.

38
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You have worked very hard on an art idea to do with the children. When

you begin doing it with a group of children, your supervisor comiti-in and

watches, A. parent comes to pick up his child and comments to the

supervisor on what a good idea the art project is. The supervisor

says, "Thank you. I try to plan interesting things far the children to ,

do." What do you do or say?

A. After the parent leaves, ask your supervisor
if - the next time a parent comments on
something you have planned you could talk

to the parent about it.

B. Say to the parent, "Jean, my supervisor, -

really dose have good ideas, but this

art ideaNies mine. I'm glad you liked

it."

C.- Don't say anything this time, but be sure
that your supervisor does not take the

credit aggin. In the future, greet parents

yourself and tell them about the art project

you planned.

Answers From Choice A is not the best answer because when you

Previous Page have a problem with a co-worker, you should talk

with them, not with other staff.

Choice B is tha best answer because you are trying

to solve the problem with your co-worker's halp.

Choice C is not the best answer because you
should try and solve the problem with the help

of your co-worker before involving the dir6ctor.
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Your co*worker.often takes a 20-einute break when only a 15-minute break

is 'allowed. Bow would you handle this?

A. Till your supervisor about it, and let him
talk with your co-worker.

B. Begin to take 20-minute breaksyobiself
so your corworker will understand had you

feel.

C. Ask ymd co-morker to please come back after
15 minutes because you are finding the roam
schedule is not going smoothly when she is
gone longer.

Answers Fran
Previous Page

v

Choice A is th best answer because you are
handling the problem with your supervisor in

a positive way.

Choice B will probably embarrass your supervisor
and let the parent in on the problem, too.

Choice C is not the best answer because you are,
not discussing the problem with your supervisori.

iv

4 0 61.



O.*

YOu have purchased a new pair of shoes and are wearing them for the first

. time tower.: You find they are very uncomfortable to work in, 90 you

take them off. Your supervisor comes in and tells you that you must:wear

shifts at work. What do you do.or say?

A. Explain you took the shoes off-because
they lore uncomfortsble, and then put
them bat* on.

B. Tell your supervisor that the Shoes are
uncomfortable and that you will not wear
them.

C. Put the shoes back an and when your super-
visor leaves, take them off again. Carry
them with you so if your supervisor comes
back, you can quickly put-them on again.

Answers From Choice A is not the best answer because you

Previous Page are not triing to first solve the problem your-
selfwith the co-worker.

Choice B will solve nothing and may get you in

trouble.

Choicel tht best answer because you are
letting your co-worker knowyou are aware of
the extra tong break and ai,e explaining why

it bothers you.

41
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You are locking with "Teacher' 'Mai" With a small group of young children,

and you notice that he iniists that children always must say, "I'm sorry,"

when they cliz something wromg. Nhat would you do or say?

A. _Nothing, because children should learn to
be courteous to others.

B. Suggest privately to "Teschar TOm" that you
don't believe it is necessary that children
sey, "I'm sorry." McLain that you feel
that saying, "I'm sorry," does !Intimate the
behavior al/ right and that a child may think
if he says, "I'msorry," it makes the
behavior okay.

C. Talk to the supervisor or director.

Answers Pram Choice A is the best answer because you made the

Previous Page mistake of wearing the shoes and must take the

consequences. Caregivers must always wear shoes

whiZe working.

Choice B is not a good answer because you are
defying your supervisor and may get fired.

Choice C can also get you in trouble and is not
a good example to set for the chiZdren. You

cannot do your job and carry your shoes around.

4 2
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Answers Fran Choice A is not the best answer. Although some

Previous Page adults believe it is important for children to
be polite, insisting that children say "Pm
sorry" may be teaching children to lie. The

child may not be at all sorry for his behavior.

Choice B is the preferable solution. 4f you

disagree with another caregiver'slecisions or
actions, it is best dealt with prsvately between
the two of you, if at all possible.

Choice C is not the wisest choice. TWo care-
givers working together should be able to discuss
differences of opinions without consulting the
director.

1MA
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Situatku 4 A
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